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Deanship of Quality and Academic Accreditation
	FACULTY MEMBER ANNUAL APPRAISAL FORM (FAF)

	
	Form #:
	QA-FAF-F001
	Revision #:
	2

	
	Accessibility level:
	A
	Effective date:
	Jan 18, 2026






	Academic Year:
	

	College:
	

	Department:
	

	Date of Report: 
	



	Faculty Member Name:
	
	Rank:
	


Purpose
The purpose of the Annual Faculty Appraisal is to provide a structured, fair, and evidence-based evaluation of a faculty member's contributions in teaching, research, and service. This process aligns individual performance with the strategic goals of the Department, College, and Fahad Bin Sultan University. The appraisal serves as a foundation for professional development, recognition of excellence, and constructive feedback, fostering a culture of continuous improvement and accountability essential for achieving institutional accreditation and academic excellence.


Section 1: Teaching Performance (From Student Feedback (Survey Results)) (Weight: 60%)
	Criterion
	Excellent (4)
Avg. ≥ 4.5/5
	Good (3)
Avg. 4.0–4.49/5
	Satisfactory (2)
Avg. 3.5–3.99/5
	Needs Improvement (1)
Avg. < 3.5/5

	Course Delivery
	Mastery of subject; clear, engaging delivery
	Clear delivery; minor improvements needed
	Basic clarity; delivery sometimes ineffective
	Poor delivery; lacks clarity and engagement

	Evaluation
	
	
	
	

	Student Support and Advising
	Actively supports and advises students
	Provides student support when requested
	Limited student advising
	Rarely available or supportive

	Evaluation
	
	
	
	


Teaching Score Calculation:
Total Teaching Score = (Sum of scores across criteria ÷ 2) × 60%

Section 2: Research Performance (Weight: 20%)
	Criterion
	Excellent (4)
≥ 2
	Good (3)
1–2
	Satisfactory (2)
1
	Needs Improvement (1)
0

	Research Output (Publications)
	papers in top journals per year
	good-quality publications
	At least 1 local or conference publication
	No publications or low-quality output

	Evaluation
	
	
	
	

	Student Research Supervision
	Supervises multiple student theses/projects successfully
	Supervises at least one student project
	Occasionally involved in supervision
	No supervision or involvement

	Evaluation
	
	
	
	


Research Score Calculation:
Total Research Score = (Sum of scores across criteria ÷ 2) × 20%

Section 3: Service and Community Engagement (Weight: 20%)
	Criterion
	Excellent (4)
	Good (3)
	Satisfactory (2)
	Needs Improvement (1)

	Community Outreach
	Regular initiatives linking university and society
	Occasional community involvement
	Limited engagement
	No community activities

	Evaluation
	
	
	
	

	Administrative Contributions
	Successfully leads academic initiatives
	Assists in administrative tasks
	Minimal administrative contribution
	Avoids administrative tasks

	Evaluation
	
	
	
	


Service Score Calculation:
Total Service Score = (Sum of scores across criteria ÷ 2) × 20%

Section 4: Overall Performance Summary
	Component
	Weight
	Score

	Teaching
	60%
	 	 %

	Research
	20%
	 	 %

	Community Service
	20%
	 	 %


Final Appraisal Score = Teaching + Research + Service Scores

Performance Interpretation:
90–100%: Outstanding
75–89%: Very Good
60–74%: Good
50–59%: Satisfactory
Below 50%: Needs Improvement
Recommendations
Suggested Development Plans:
1-
2-…. 

		Faculty Member
	Signature 
	Date

	
	
	



		Department Chair/Appraiser
	Signature
	Date
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