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	Follow-Up Quality Improvement Report


	
	⚠  Completion Cycle: This report is to be completed once every three (3) academic years. It covers the full review cycle from Year 1 to Year 3 and must be submitted to the Deanship of Quality and Academic Accreditation upon completion.


Part A: Report Identification
	Field
	Details

	College
	

	Department
	

	Program Name
	

	Program Level
	☐ Bachelor's (Degree)                                                     ☐ Master's (Postgraduate)    

	Academic Review Cycle
	20___ – 20___   (3-Year Period)

	Report Prepared By
	

	Date of Submission
	



Part B: Review Process Overview
Briefly describe how the 3-year review was conducted (committees, data sources, stakeholders involved).
	



Tick all data sources used in this review:
	☐  Course Assessment Reports
	☐  Student Surveys
	☐  Alumni Surveys
	☐  Employer Surveys

	☐  External Reviewer Report
	☐  Benchmarking Analysis
	☐  NCAAA KPI Data
	☐  Other: _______________





Part C:  KPI Performance Summary
Record the KPI number, target value, and actual values for Year 1, Year 2, and Year 3 of the review cycle. Calculate the trend direction using ↑ (Improved), ↓ (Declined), or → (Stable).
	  C.1  Degree (Bachelor's) Program KPIs


Complete this table for Bachelor's degree programs only.
	KPI No.
	Target
Value
	Year 1
Actual
	Year 2
Actual
	Year 3
Actual
	Trend
(↑ / ↓ / →)

	KPI-P-01
	
	
	
	
	

	KPI-P-02
	
	
	
	
	

	KPI-P-03
	
	
	
	
	

	KPI-P-04
	
	
	
	
	

	KPI-P-05
	
	
	
	
	

	KPI-P-06A
	
	
	
	
	

	KPI-P-06B
	
	
	
	
	

	KPI-P-07
	
	
	
	
	

	KPI-P-08
	
	
	
	
	

	KPI-P-09
	
	
	
	
	

	KPI-P-10
	
	
	
	
	

	KPI-P-11
	
	
	
	
	



	  C.2 Postgraduate (Master's) Program KPIs


Complete this table for postgraduate programs only. KPI numbers may differ from degree programs.
	KPI No.
	Target
Value
	Year 1
Actual
	Year 2
Actual
	Year 3
Actual
	Trend
(↑ / ↓ / →)

	KPI-PG-01
	
	
	
	
	

	KPI-PG-02
	
	
	
	
	

	KPI-PG-03
	
	
	
	
	

	KPI-PG-04
	
	
	
	
	

	KPI-PG-05
	
	
	
	
	

	KPI-PG-06
	
	
	
	
	

	KPI-PG-07
	
	
	
	
	

	KPI-PG-08
	
	
	
	
	

	KPI-PG-09
	
	
	
	
	

	KPI-PG-10
	
	
	
	
	



Part D:  Key Observations from KPI Analysis
Summarise the most significant findings from the KPI data above.
	Observation Type
	KPI No(s).
	Summary

	↑  Areas of Significant Improvement
	
	

	→  Areas that Remained Stable
	
	

	↓  Areas of Concern / Decline
	
	





Part E:  Quality Improvement Actions — Closing the Loop
For each area of concern or improvement opportunity, record the action taken or planned, the responsible party, and the outcome.
	#
	Issue / Improvement Area
(Reference KPI No.)
	Action Taken / Planned
	Responsible Party
	Status
	Outcome / Evidence

	1
	
	
	
	☐ Completed
☐ In Progress
☐ Planned
	

	2
	
	
	
	☐ Completed
☐ In Progress
☐ Planned
	

	3
	
	
	
	☐ Completed
☐ In Progress
☐ Planned
	

	4
	
	
	
	☐ Completed
☐ In Progress
☐ Planned
	



Part F:  Benchmarking
Compare selected KPIs against national or international benchmarks where available.
	KPI No.
	FBSU Actual
(Year 3)
	National Benchmark
(if available)
	International Benchmark
(if available)
	Gap / Comment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Part G:  Stakeholder Feedback Summary
Summarise the key themes from stakeholder surveys conducted during the review cycle.
	Stakeholder Group
	Key Positive Feedback
	Key Concerns / Suggestions

	Students
	
	

	Alumni
	
	

	Employers
	
	

	Faculty Members
	
	

	External Reviewer
	
	



Part H: Overall Conclusions & Recommendations
Key Strengths Identified Over the 3-Year Cycle:
	



Key Challenges and Areas for Improvement:
	



Recommendations for the Next 3-Year Cycle:
	




Part I:  Approval
	Role
	Name
	Signature
	Date

	Program Coordinator / Department Chair
	
	
	

	College Dean
	
	
	



Council / Committee Approval
	Council / Committee
	Reference No.
	Date of Approval
	Signature

	Department Council
	
	
	

	College Council
	
	
	



Fahad Bin Sultan University  |  Deanship of Quality and Academic Accreditation
This report is completed once every three (3) academic years and submitted to the Deanship of Quality and Academic Accreditation.
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