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	FOLLOW-UP REPORT ON THE PROGRESS OF OPERATIONAL PLAN (OPF)



	Academic Year
	

	Department/College/Unit:
	

	Reporting Period:
	

	Date of Report: 
	


1. Purpose
The purpose of this follow-up report is to systematically monitor and evaluate the Department/College/Unit progress against its predefined Operational Plan. It serves as a mechanism for accountability, informed decision-making, and continuous quality improvement. This process ensures that the College's/Unit’s activities remain aligned with the strategic objectives of the Department/College/Unit at Fahad Bin Sultan University, providing a clear evidence trail for institutional effectiveness and accreditation requirements.
2. Executive Summary
This report highlights the ……….


3. [bookmark: X4100faefb6ecc4d9363dc1ecb7dd0d254539b04]Progress Analysis for Strategic Objectives
Table 1: Progress Summary of Operational Plan Objectives
	Strategic Objective
	Key Performance Indicator (KPI)
	Target
	Actual value
	Progress Status* (On Track, At Risk, Behind)
	Evidence/Comments

	
	
	
	
	
	

	
	
	
	
	
	



*Progress Status 
· On Track: Target met or likely to be met
· At Risk: Minor deviation requiring monitoring
· Behind: Significant gap requiring corrective action
· 
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