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Introduction
The Program Name program in the College Name at Fahad Bin Sultan University (FBSU), on its journey towards quality, uses performance indicators that are considered as important tools for assessing the quality of academic programs and monitoring their performance. These performance indicators contribute to continuous development processes and decision-making support.

The national center for academic accreditation and evaluation has identified 11 key performance indicators at the program level. All of which are aligned with the program accreditation standards.

The Program Name program regularly monitors the 11 KPIs, which were identified by ETEC-NCAAA. Currently, (___) additional KPIs are identified by the program.

Definition of Terminology Used in the Report:
•  Additional Performance Indicators: Refers to KPIs chosen by the program. (Insert if the program has any). Refer to the KPI Policy for KPI coding requirements.
•  Benchmarking: Refers to the process of studying, comparing, and reviewing data or best practices against similar data or best practices in use by other programs.
•  Actual Benchmarking: Refers to the current level of achievement or latest reported performance indicated by the value of the KPI for a particular indicator.
•  Target Benchmark: Refers to the anticipated performance level or desired outcome for a KPI's value, decided by the steering committee based on its previous year's performance and the internal benchmark.
•  Internal Benchmark: Refers to a benchmark from another program in the same university. Comparable performance of previous years (1–3) may also be used as an internal benchmark.
•  External Benchmark: Refers to a benchmark from another similar program with which performance is being compared, based on the university guidelines in selecting benchmarking partners.
•  New Target Benchmark: Refers to the establishment of a new or desired performance level for each KPI, based on the KPI analysis.
•  KPI Analysis: Refers to a comparison and contrast of benchmarks to determine strengths and recommendations for improvement.


Standard 3: Teaching and Learning
KPI-P-01: Students' Evaluation of Quality of Learning Experience in the Program
Average of the overall rating of final year students of the quality of learning experience in the program, satisfaction with the various services offered by the program (restaurants, transport, sports facilities, academic, vocational, psychological guidance…), student satisfaction with the adequacy and diversity of learning sources (references, periodicals, information databases… etc.) on a five-point scale in an annual survey.
	Actual
	Target
Benchmark
	Internal BenchmarkInternal Benchmark
	External
Benchmark*
	New Target
Benchmark**

	
	
	Year 1
	Year 2
	Year 3
	Average
	
	

	
	
	
	
	
	
	
	


* Internal Benchmark: Previous years' performance of the same program at FBSU.
** External Benchmark: Performance of a comparable program at another institution.
Analysis:
	



[ Figure 1: Insert chart — Performance against Target and Benchmarks ]
Strengths:
	



Recommendations:
	



	  Internal Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	



	  External Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	





Standard 3: Teaching and Learning
KPI-P-02: Students' Evaluation of the Quality of the Courses
Average of students' overall rating for the quality of courses on a five-point scale in an annual survey.
	Actual
	Target
Benchmark
	Internal BenchmarkInternal Benchmark
	External
Benchmark*
	New Target
Benchmark**

	
	
	Year 1
	Year 2
	Year 3
	Average
	
	

	
	
	
	
	
	
	
	


* Internal Benchmark: Previous years' performance of the same program at FBSU.
** External Benchmark: Performance of a comparable program at another institution.
Analysis:
	



[ Figure 2: Insert chart — Performance against Target and Benchmarks ]
Strengths:
	



Recommendations:
	



	  Internal Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	



	  External Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	





Standard 3: Teaching and Learning
KPI-P-03: Completion Rate
The proportion of undergraduate students who completed the program in minimum time in each cohort.
	Actual
	Target
Benchmark
	Internal BenchmarkInternal Benchmark
	External
Benchmark*
	New Target
Benchmark**

	
	
	Year 1
	Year 2
	Year 3
	Average
	
	

	
	
	
	
	
	
	
	


* Internal Benchmark: Previous years' performance of the same program at FBSU.
** External Benchmark: Performance of a comparable program at another institution.
Analysis:
	



[ Figure 3: Insert chart — Performance against Target and Benchmarks ]
Strengths:
	



Recommendations:
	



	  Internal Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	



	  External Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	





Standard 3: Teaching and Learning
KPI-P-04: First-Year Students Retention Rate
Percentage of first-year undergraduate students who continue at the program the next year to the total number of first-year students in the same year.
	Actual
	Target
Benchmark
	Internal BenchmarkInternal Benchmark
	External
Benchmark*
	New Target
Benchmark**

	
	
	Year 1
	Year 2
	Year 3
	Average
	
	

	
	
	
	
	
	
	
	


* Internal Benchmark: Previous years' performance of the same program at FBSU.
** External Benchmark: Performance of a comparable program at another institution.
Analysis:
	



[ Figure 4: Insert chart — Performance against Target and Benchmarks ]
Strengths:
	



Recommendations:
	



	  Internal Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	



	  External Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	





Standard 3: Teaching and Learning
KPI-P-05: Students' Performance in the Professional and/or National Examinations
Percentage of students or graduates who were successful in the professional and/or national examinations, or their score average and median (if any).
	Actual
	Target
Benchmark
	Internal
Benchmark
	External
Benchmark*
	New Target
Benchmark**

	
	
	
	
	


* Internal Benchmark: Previous years' performance of the same program at FBSU.
** External Benchmark: Performance of a comparable program at another institution.
Analysis:
	



[ Figure 5: Insert chart — Performance against Target and Benchmarks ]
Strengths:
	



Recommendations:
	



	  Internal Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	



	  External Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	





Standard 3: Teaching and Learning
KPI-P-06A: Graduates' Employability
Percentage of graduates from the program who within a year of graduation were employed within 12 months, during the first year of their graduation to the total number of graduates in the same year.
	Actual
	Target
Benchmark
	Internal BenchmarkInternal Benchmark
	External
Benchmark*
	New Target
Benchmark**

	
	
	Year 1
	Year 2
	Year 3
	Average
	
	

	
	
	
	
	
	
	
	


* Internal Benchmark: Previous years' performance of the same program at FBSU.
** External Benchmark: Performance of a comparable program at another institution.
Analysis:
	



[ Figure 6A: Insert chart — Performance against Target and Benchmarks ]
Strengths:
	



Recommendations:
	



	  Internal Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	



	  External Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	





Standard 3: Teaching and Learning
KPI-P-06B: Graduates' Enrolment in Postgraduate Programs
Percentage of graduates from the program who within a year of graduation were enrolled in a postgraduate program during the first year of their graduation to the total number of graduates in the same year.
	Actual
	Target
Benchmark
	Internal BenchmarkInternal Benchmark
	External
Benchmark*
	New Target
Benchmark**

	
	
	Year 1
	Year 2
	Year 3
	Average
	
	

	
	
	
	
	
	
	
	


* Internal Benchmark: Previous years' performance of the same program at FBSU.
** External Benchmark: Performance of a comparable program at another institution.
Analysis:
	



[ Figure 6B: Insert chart — Performance against Target and Benchmarks ]
Strengths:
	



Recommendations:
	



	  Internal Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	



	  External Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	





Standard 3: Teaching and Learning
KPI-P-07: Employers' Evaluation of the Program Graduates' Proficiency
Average of the overall rating of employers for the proficiency of the program graduates on a five-point scale in an annual survey.
	Actual
	Target
Benchmark
	Internal BenchmarkInternal Benchmark
	External
Benchmark*
	New Target
Benchmark**

	
	
	Year 1
	Year 2
	Year 3
	Average
	
	

	
	
	
	
	
	
	
	


* Internal Benchmark: Previous years' performance of the same program at FBSU.
** External Benchmark: Performance of a comparable program at another institution.
Analysis:
	



[ Figure 7: Insert chart — Performance against Target and Benchmarks ]
Strengths:
	



Recommendations:
	



	  Internal Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	



	  External Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	





Standard 5: Faculty and Staff
KPI-P-08: Ratio of Students to Teaching Staff
Ratio of the total number of students to the total number of full-time and full-time equivalent (FTE) teaching staff in the program.
	Actual
	Target
Benchmark
	Internal BenchmarkInternal Benchmark
	External
Benchmark*
	New Target
Benchmark**

	
	
	Year 1
	Year 2
	Year 3
	Average
	
	

	
	
	
	
	
	
	
	


* Internal Benchmark: Previous years' performance of the same program at FBSU.
** External Benchmark: Performance of a comparable program at another institution.
Analysis:
	



[ Figure 8: Insert chart — Performance against Target and Benchmarks ]
Strengths:
	



Recommendations:
	



	  Internal Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	



	  External Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	





Standard 5: Faculty and Staff
KPI-P-09: Percentage of Publications of Faculty Members
Percentage of full-time faculty members who published at least one research paper during the year to total faculty members in the program.
	Actual
	Target
Benchmark
	Internal BenchmarkInternal Benchmark
	External
Benchmark*
	New Target
Benchmark**

	
	
	Year 1
	Year 2
	Year 3
	Average
	
	

	
	
	
	
	
	
	
	


* Internal Benchmark: Previous years' performance of the same program at FBSU.
** External Benchmark: Performance of a comparable program at another institution.
Analysis:
	



[ Figure 9: Insert chart — Performance against Target and Benchmarks ]
Strengths:
	



Recommendations:
	



	  Internal Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	



	  External Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	





Standard 5: Faculty and Staff
KPI-P-10: Rate of Published Research per Faculty Member
The average number of refereed and/or published research per each faculty member during the year (total number of refereed and/or published research to the total number of full-time or equivalent faculty members during the year).
	Actual
	Target
Benchmark
	Internal BenchmarkInternal Benchmark
	External
Benchmark*
	New Target
Benchmark**

	
	
	Year 1
	Year 2
	Year 3
	Average
	
	

	
	
	
	
	
	
	
	


* Internal Benchmark: Previous years' performance of the same program at FBSU.
** External Benchmark: Performance of a comparable program at another institution.
Analysis:
	



[ Figure 10: Insert chart — Performance against Target and Benchmarks ]
Strengths:
	



Recommendations:
	



	  Internal Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	



	  External Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	





Standard 5: Faculty and Staff
KPI-P-11: Citations Rate in Refereed Journals per Faculty Member
The average number of citations in refereed journals from published research per faculty member in the program (total number of citations in refereed journals from published research for full-time or equivalent faculty members to the total research published).
	Actual
	Target
Benchmark
	Internal BenchmarkInternal Benchmark
	External
Benchmark*
	New Target
Benchmark**

	
	
	Year 1
	Year 2
	Year 3
	Average
	
	

	
	
	
	
	
	
	
	


* Internal Benchmark: Previous years' performance of the same program at FBSU.
** External Benchmark: Performance of a comparable program at another institution.
Analysis:
	



[ Figure 11: Insert chart — Performance against Target and Benchmarks ]
Strengths:
	



Recommendations:
	



	  Internal Benchmarking



1. Name of the benchmark provider.
	



2. Why was this benchmark provider chosen?
	



3. How was the benchmark calculated?
	



	  External Benchmarking



1. Name of the benchmark provider.
	



2. Why was this benchmark provider chosen?
	



3. How was the benchmark calculated?
	





	  Additional Program KPIs (If Any)



If the program has identified additional KPIs beyond the 11 NCAAA standard KPIs, replicate the KPI block structure above for each additional indicator. Refer to the KPI Policy for coding requirements.
Additional KPI Code & Title:
	



Definition:
	



	Actual
	Target
Benchmark
	Internal
Benchmark
	External
Benchmark*
	New Target
Benchmark**

	
	
	
	
	


* Internal Benchmark: Previous years' performance of the same program at FBSU.
** External Benchmark: Performance of a comparable program at another institution.
Analysis:
	



Strengths:
	



Recommendations:
	



	  Internal Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
	



	  External Benchmarking



1.  Name of the benchmark provider.
	



2.  Why was this benchmark provider chosen?
	



3.  How was the benchmark calculated?
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