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	Quality Assessment & Review Report



Part A: Program Identification
	Field
	Details

	Program Name
	

	Department
	

	College
	

	Report Prepared By
	

	Date of Report
	



Part B: Quality Assurance Framework
This report assesses the program against the five core NCAAA Program Accreditation Standards.
	#
	NCAAA Quality Standard

	1
	Program Management and Quality Assurance

	2
	Teaching and Learning

	3
	Students

	4
	Faculty

	5
	Learning Resources, Facilities, and Equipment

	6
	Research and Projects (only for postgrad)


· Incorporate the standards of the relevant international accreditation body for your program (e.g., ABET, ACBSP, BCS, etc.).
· For the institutional level, use the eight NCAAA institutional standards.
Part C: Assessment of QA Activation per Standard
Standard 1: Program Management and Quality Assurance
Detail the application of the PDCA cycle, key performance indicators, and observations for this standard.
PDCA Cycle Application:
	Cycle Stage
	Key Activities & Evidence

	Plan
	

	Do
	

	Check
	

	Act
	



Key Performance Indicators (KPIs):
	KPI
	Target
	Actual Result
	Analysis/Comment

	
	
	
	

	
	
	
	



Observations (Strengths & Areas for Improvement):
	



Standard 2: Teaching and Learning
Detail the application of the PDCA cycle, key performance indicators, and observations for this standard.
PDCA Cycle Application:
	Cycle Stage
	Key Activities & Evidence

	Plan
	

	Do
	

	Check
	

	Act
	



Key Performance Indicators (KPIs):
	KPI
	Target
	Actual Result
	Analysis/Comment

	
	
	
	

	
	
	
	



Observations (Strengths & Areas for Improvement):
	





Standard 3: Students
Detail the application of the PDCA cycle, key performance indicators, and observations for this standard.
PDCA Cycle Application:
	Cycle Stage
	Key Activities & Evidence

	Plan
	

	Do
	

	Check
	

	Act
	



Key Performance Indicators (KPIs):
	KPI
	Target
	Actual Result
	Analysis/Comment

	
	
	
	

	
	
	
	



Observations (Strengths & Areas for Improvement):
	





Standard 4: Faculty
Detail the application of the PDCA cycle, key performance indicators, and observations for this standard.
PDCA Cycle Application:
	Cycle Stage
	Key Activities & Evidence

	Plan
	

	Do
	

	Check
	

	Act
	



Key Performance Indicators (KPIs):
	KPI
	Target
	Actual Result
	Analysis/Comment

	
	
	
	

	
	
	
	



Observations (Strengths & Areas for Improvement):
	





Standard 5: Learning Resources, Facilities, and Equipment
Detail the application of the PDCA cycle, key performance indicators, and observations for this standard.
PDCA Cycle Application:
	Cycle Stage
	Key Activities & Evidence

	Plan
	

	Do
	

	Check
	

	Act
	



Key Performance Indicators (KPIs):
	KPI
	Target
	Actual Result
	Analysis/Comment

	
	
	
	

	
	
	
	



Observations (Strengths & Areas for Improvement):
	





Part D:  Overall Summary & Recommendations
General Observations & Overall QA Status
Provide a holistic summary of the program’s quality assurance system, highlighting cross-standard themes.
	



Key Recommendations & Improvement Plan
List the key strategic recommendations for the next academic cycle.
	#
	Recommendation
	Responsible Party
	Timeline

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	



Part E: Report Approval
	Council / Committee
	Date of Approval
	Signature

	Department Council/QA Committee
	
	

	
	
	Meeting Link (If applicable):
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