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Jan 20, 2021

Committee Self-Evaluation Questionnaire

Council/Committee:

Date:

Performance evaluation of the of the council/committee for the following indicators (the evaluation is

mandatory and confidential)

Performance Indicator

Excellent

V. good

Good

Acceptable

Weak

Composition of the council/committee

1. The Council/Committee shall consist of an appropriate number of
members.

[]

[]

[

[]

[]

2. Council/Committee members have the required skills and experience.

Council/Committee meetings

The agenda is obtained well in advance of the meeting.

The meeting agenda is adhered to.

Members are obligated to attend most meetings.

3
4
5. The tasks agreed upon in past meetings are followed up.
6
7

The Council/Committee meets sufficient times during the year.

Chairman of the Council/Committee

8. The Chairman of the Council/Committee encourages members to
participate.

9. The Chairman of the Council/Committee effectively manages
discussions and dialogues.

10. Responsibilities are assigned to members as appropriate.

Council/Committee members

11. Members actively participate in discussions and dialogues.

12. Members complete the tasks required of them on time.

Decision making

13. The council/committee relies on data and statistics in making
decisions.

14. Decisions are issued after all present members participate in the
voting process.
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Council/Committee effectiveness

15. The Council/Committee is obligated to implement the annual plan.

[l

[l

16. The council/committee performs the required tasks efficiently.

[l

[l

0

0

00

Please add any comments or suggestions that may contribute to the development process:




